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Developing and Designing of Employees Wage and Benefits Packages
The human resources managers are tasked by a company with the work of coming up with wage and benefits packages that are appropriate to the different workers. The human resources professionals are required by the company’s management to determine that kind of compensation that is fair, is aligned to the industry’s standards, and is sufficient to be attractive to potential job seekers. Companies need to have in place that kind of wage and benefit packages that will lure the top talented workers to look forward to working for the company (Chadwick, & Dabu, 2009). It is this group of workers that the company will be able to realize its objectives and ultimately its goals. Additionally, the human resources managers need to ensure that the pay is comparable to what others working within the industry performing similar jobs are taking home at the end of the month. This will require the human resource managers to set up a payment system that will be in a position to take into consideration education, years of experience, the number of years with the organization, and similar aspects. 
The human resources manager must develop a pay scale and structure. It is through this well-developed pay scale and structure that the human resource manager considers aspects such as education level, and years of experience of the job seeker or the person who might be asking for a pay rise. The pay scale and structure will thus act as a guide to point out the amount that the employee should be paid (Chadwick, et al., 2009). In case, the person’s qualifications such as years of experience and education level among similar aspects do not meet the set targets, then the human resource manager will decline the request for the pay rise.
The human resource manager is also supposed to ensure there is in place a competitive pay rate. The human resource manager should be conducting a study of what the rest operating within the industry are paying. It is from this point where the human resource manager shall determine whether his or her company is paying the employees following on the prevailing pay rates (Lepak, & Snell, 2002). The human resources manager should also consider what the rest operating within the same industry are offering as a benefits package. Afterward, the human resource manager should ensure what his or her company is offering to the employees as benefits packages is similar or even better if possible so that the company can attract the top talented workers as well as retaining the ones who are already on board. 
The human resource manager should is responsible for ensuring that the company’s payroll is following state laws as well as federal regulations. Every state has its regulations or laws that govern the companies concerning pay rates. Thus, it is the work of the human resource managers to ensure that whatever their company is paying to the workers is meeting the amount that the state laws and federal regulations have set. For example, in the United States of America, the states and federal regulations have set a minimum wage rate that all companies must adhere to. 
Benefit Management Processes
Benefit management processes can be broken down into four different stages. These processes are as discussed below:
Identification & Structuring Benefits
The human resource should be able to identify and structure the benefits. A company has got different departments and therefore the employees should be given different benefits. This is the point where the human resource manager needs to come up with a proper way whereby he or she will be able to identify and structure the benefits of the different employees working within the various departments making up the organization. 
Planning Benefits Realization
The human resource manager should identify the ways through which he or she will be able to realize the benefits. It is not all benefits that will be required by the workers and also there are some which the company might not be in a position to afford (Garavan, 2007). Therefore, it is the work of the human resource managers to consider all the benefits available and then pick on the ones that are required by the workers and which are within the reach of the company to avoid the company overstretching its resources to a point where it will result to collapsing. 
Realizing and Tracking Benefits
[bookmark: _GoBack]The human resource managers might take some years before realizing the best benefits for the employees. Many workers are working for a company and all these will have different preferences towards the benefits that are offered by the company (Garavan, 2007). However, as time passes the human resource manager will be able to realize the best benefits options through tracking. 
Evaluation of Benefits
Following the realization of the most preferred benefits, the human resource will evaluate the benefits. It is through this process where the human resources manager will be able to point out the benefit packages that are best for the company and the employees. 
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